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Abstract:
This paper explores the adaptation mechanisms of institutional communication amidst rapid

digital transformations, focusing on the equilibrium between technical variables and
professional constants. Adopting a mixed-methods design rooted in the pragmatic
paradigm, the study employs methodological triangulation to ensure robust and reliable
findings, integrating a survey of communication practitioners, in-depth interviews with elite
academic experts, and a content analysis of professional practices by the Public Relations
Society of America (PRSA).

The results reveal a state of "uneven digital adaptation." While there is high theoretical
awareness of digital variables—such as content humanization, audience empowerment, and
real-time crisis response—institutions maintain a steadfast commitment to ethics and
credibility as non-negotiable professional constants. However, a significant "procedural
gap" was identified, evidenced by the absence of formalized organizational guidelines for
digital crisis management and a lack of proficiency in advanced technical skills, including
mobile journalism and Artificial Intelligence (Al) integration.

The study concludes that institutional communication must transition from "spontaneous
adaptation” to "structural institutionalization" by formalizing digital policies and adopting
Generative Engine Optimization (GEO) to navigate the rise of generative search
algorithms. It further recommends strategic investment in human capital to bridge the skills

gap, ensuring the resilience and sustainability of institutional reputation in the digital era.
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